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Safeguarding policy and procedures
March 2017
  POLICY STATEMENT

EQUIP Coaching, is committed to supporting and encouraging children, parents, adults and families in the development of key life skills.
We believe that every child and young person and adult has the right to feel safe and secure, and has the right to be listened to.  We fully accept, endorse and will implement:

a) the principle within the Children Act (1989) that ‘the welfare of the child is paramount’ and

b) the principle within the Care Act (2014) that adults with the greatest needs should be supported and protected.
Therefore:

• All staff and volunteer workers are committed to the nurturing, protection and safeguarding of children, young people and adults who we come into contact with. 

• We recognise that safeguarding is everybody’s responsibility and that it is the responsibility of each of us to prevent the abuse of children and to report any actual or suspected abuse or neglect of children.
• We are committed to following the agreed safeguarding procedures in line with statutory and local safeguarding children procedures.
• We will take every step possible to create a safe and secure environment for any child when they are in our care. 

• We will have clearly identified church safeguarding designated people to lead and support others in this important area.

• We will review this policy annually.   Next review – August 2017
Signed: 

Liam Kiziltan 
…………………………………………………………………………………..  Managing Director
Paul Cliff

…………………………………………………………………………………..  Financial Director

SAFEGUARDING CHILDREN PROCEDURES
PURPOSE OF THESE PROCEDURES

These procedures aim to give guidance and support to staff and volunteers in dealing with issues relating to safeguarding children and young people.  They should be read and understood by anybody involved with EQUIP and anyone who has responsibility for working with children and young people (aged 0 – 18 years).

WHAT IS CHILD ABUSE?
Child abuse is the term used when an adult harms a child or a young person under the age of 18.

Child abuse can be divided into four main categories of harm, all of which can cause long term damage to a child.  A child may be experiencing more than one form of abuse.  These categories are:

1.  Physical abuse – which can involve any form of physical harm, including fabricating or inducing illness.
2.  Emotional abuse – which is the persistent emotional maltreatment of a child, and can include witnessing domestic violence between adults.
3.  Neglect – which is the persistent failure to meet a child’s basic physical or psychological needs.
4. Sexual abuse – which involves forcing or enticing a child to participate or witness sexual activity.
HOW DO WE RECOGNISE THAT A CHILD IS BEING ABUSED?
Sometimes a child, young person or another person will directly allege that they are being abused or neglected.  
Often, however we do not have an allegation, but we must be alert to the possible signs and symptoms of abuse and neglect and respond when we have suspicions that a child is being abused or neglected.  

WHAT ARE THE SIGNS AND SYMPTOMS OF ABUSE AND NEGLECT?

There are many different signs or symptoms of abuse, some of which are ambiguous.  Signs and symptoms will be different for different aged children.  Some indicators of potential abuse include:
1. Physical Abuse

Unexplained or unsatisfactorily explained injury

Hidden or concealed injuries


Lack of appropriate and timely medical attention


Changes in behaviour of child
2. Neglect
Child looking ill-cared for and unhappy


Lingering injuries or health problems


Always hungry, even at unexpected times

Unusual weight loss


Unresponsive

3. Emotional Abuse

Reverting to non age appropriate behaviour


Nervousness


Jumpy or twitchy


Sudden underachievement 


Attention seeking


Behavioural problems such as lying, stealing

4.  Sexual Abuse


Preoccupation with sexual matters evident in words, play, drawing 


Sexually provocative with adults


Secretive or furtive relationships with adults


Tummy pains with no apparent cause


Disturbed sleep or nightmares

For more in-depth information refer to http://www.nspcc.org.uk/preventing-abuse/signs-symptoms-effects/
WHAT TO DO IF YOU NOTICE ANY SIGNS OR SYMPTOMS OF ABUSE OR NEGLECT?

None of the signs or symptoms of abuse and neglect are conclusive - however we have a responsibility to share any concerns we have in order to protect children.  This guidance is to assist you in the event that you have concerns about a child or suspect that they might be being abused or neglected.

DO:

· Note your concerns, as factually and clearly as possible
· Keep an open mind – noting a concern does not mean that you are accusing someone of abusing a child but equally you must not minimize your concerns

· Speak to the leader of the activity. 
· Pass on your concerns to one of the church designated people for safeguarding as soon as possible.

· If a child is in immediate danger of significant harm, agree immediate actions to protect the child. 
DON’T:

· Investigate the matter

· Interrogate the child

· Share the information with others outside of the activity/church designated people for safeguarding
EQUIP Coaching’s designated people for safeguarding will discuss with you the next steps.  A decision will be taken as to whether your concerns are such that a referral should be made to Liverpool Children’s Services, to another agency or other action to be taken. 

WHAT TO DO IF A CHILD TELLS YOU ABOUT ABUSE

This guidance is to aid you in the event of a child disclosing abuse to you.

DO

· Make it clear that you cannot be asked to keep a secret
· Listen to the child or young person, let them express their views and feelings without interruption, accept what they are saying
· Reassure the child or young person that they have done the right thing in telling someone
· Do not press for information

· Explain that you must pass this information on
· Make notes of what was said using the child or young person’s words whenever possible
· Let the child know what you are doing next, who you are going to tell and why

· Speak to the leader of the activity (unless the subject of an allegation)
·  Refer immediately to one of the EQUIP designated people for safeguarding children.  A decision will be taken about the next steps, including referral to Liverpool Children’s Services.
DO NOT
· Show shock or disbelief
· Agree to keep the disclosure a secret
· Make a promise or suggestion that you can stop the abuse
· Ask questions seeking further detail ¡f you risk contaminating evidence
· Investigate any allegation - specially trained professionals undertake this role
· Contact the alleged perpetrator
Remember, you do not investigate, and do not delay in passing on the information.  If the child is in immediate danger, you should contact the police immediately.   Ensure you contact one of the EQUIP designated people for safeguarding children. 
WHAT TO DO IF YOU HAVE CONCERNS THAT A MEMBER OF EQUIP STAFF OR VOLUNTEER IS ABUSING A CHILD?

This guidance is to assist you in the event that you have concerns that a EQUIP staff member or volunteer is abusing a child, either from an allegation from a child or another adult or from what you have seen or heard.

DO

· Note your concerns, as clearly and factually as possible

· Keep an open mind

· Speak to one of the EQUIP Coaching designated people for safeguarding children (if one of them is the subject of your concerns or allegations then ensure you speak to another designated person)
DO NOT

· Investigate the matter

· Speak to the person the concerns are about

· Share the information with others other than the EQUIP Coaching designated people for safeguarding children

The EQUIP Coaching designated people for safeguarding will discuss with you the next steps.  A decision will be taken as to whether your concerns are such that a referral should be made to Liverpool Children’s Services or the police. 

WORKING SAFELY WITH CHILDREN AND YOUNG PEOPLE 
EQUIP aims to ensure that children and young people are safe whilst in the care of the EQUIP Coaching.  The following guidance aims to support the staff and volunteers of EQUIP Coaching in ensuring this.
Recruitment of staff and volunteers working directly with children and young people in EQUIP activities
Is this really necessary?

EQUIP recognises that it is our solemn duty to prevent unsuitable people working with children.  A rigorous selection system may in itself act as a deterrent to potential abusers.

Even when everyone is “checked out” though, we must never become complacent.

Selection process
STAGE 1

Treat all would-be workers as job applicants for any position involving contact with children and invite them to complete Volunteer Form and discuss their experience.

STAGE 2

Gain two references from people who have first –hand knowledge of the volunteer’s work with children.  If any reference raises a concern, this must be discussed with one of the EQUIP designated people for safeguarding children.
STAGE 3
Volunteer to complete DBS Disclosure Application Form or provide a copy of an in date DBS form.  Information disclosed must be dealt with confidentially.  If a DBS check discloses an offence, this must be discussed with one of the EQUIP designated people for safeguarding children and a decision will be made as to whether this is a matter of concern in working with children and young people or not. 
STAGE 4
If DBS and references are satisfactory, a volunteer can start work.   They should be given the safeguarding policy and procedures as part of their induction and attend safeguarding training as soon as possible.  Ensure that new workers are supported and observed in their role.  Review with them how they are getting on.  
Volunteers under the age of 18 should not be left in sole care of children.  It is advisable that the age of a volunteer in relation to the age group of the young people in the activity is considered carefully.
Support and training of staff and volunteers working directly with children in EQUIP activities 
EQUIP will provide annual training sessions on safeguarding children and young people. Additional training should be provided as appropriate to the role.
Leaders of EQUIP activities should:
· Meet with staff regularly to review and plan the work and provide support to the worker, recognising that working with children can be challenging
· Ask about working and personal relationships with the children
· Take or create opportunities for observing the staff with the children

· If the leader has any doubts about the staff’s relationships or conduct he or she should explore further, taking advice from the designated EQUIP people for safeguarding.

· Watch for any child receiving exceptional treatment, being highly favoured or treated unduly harshly.

Adult:child ratios in church activities
Guidance recommends the following ratio of leaders to children according to their age:

For 0 to 2 years - 1 leader to every 3 children (1:3)

For 2 to 3 years - 1 leader to every 4 children (1:4)

For 3 to 8 years - 1 leader to every 8 children (1:10)

For over 8s - 1 leader for the first 8 children followed by 1:12

(i.e. 32 children would require 3 leaders)
These ratios may need to increase depending on the activity being undertaken.
Registration procedures for children in EQUIP activities

An up-to-date register and record of children, their parents and contact numbers, addresses and medical consent form, attendance and other specific information (such as asthma, epilepsy, diabetes, allergies, medication, etc.) must be kept for all activities when a child is left in the care of EQUIP staff without a parent present.
Code of conduct for staff and volunteers working directly with children and young people in EQUIP activities

· As far as possible a worker is not alone with a child or young person where their activity cannot be seen.  In EQUIP care, this may mean leaving doors open, or two groups working in the same room.

· Treat all children and young people with respect and dignity befitting their age; watch language, tone of voice, and where you put your body.

· As far as possible, do not be alone with a child or young person.  If they require one to one attention and privacy this should be done out of earshot but within sight of other adult staff and workers.

· Not engage in any of the following:


- Invading their privacy when they are showering or toileting 


- Rough, physical or sexually provocative game


- Making sexually suggestive comments about or to a young person, even 
   in “fun”


- Inappropriate and intrusive toughing of any form


- Any scapegoating, ridiculing, or rejecting a child or young person
· Learn to control and discipline without using physical punishment.  If finding it difficult to manage a child or group of children, ensure you seek advice and support from the leader of the group or other staff and volunteers
· Make sure another worker knows the support you are giving if a child needs help with personal care, toileting etc.
· Not let youngsters involve you in excessive attention seeking which are overly sexual or physical in nature.

· Do not give lifts to children or young people on their own.  In an emergency, if there is no alternative, travel with the child in the rear seat, make others aware of the exact timing of your journey e.g. when you leave, whey you drop and when you return.

· Maintain a register for every child, young person and staff attending meeting and keep records of attendance.  This is especially important when dealing with allegations of abuse against staff.

· Be cautious about the use of social media.  DO NOT post images of children you work with on any social media.  Do not become ‘friends’ with children or young people you work with on social media sites. If social media is being used as a group, ensure more than one adult has access to the group, so your interaction online with young people is transparent.   

· Exercise great caution when producing materials of displays featuring images of children.  Paedophiles go to great lengths to collect images of children from a variety of sources including the internet, magazines, leaflets, newsletters and wall displays.  Images which are sought after include:



-  any state of undress 



-  nightwear 



-  swimsuits.  

Do not underestimate the potential danger of using these types of images or pictures, which we might consider to be “fun” or” cheeky” but may sexually stimulate a paedophile.   Always seek permission from the parents of the child before displaying any images.

Other adults or parents at EQUIP activities
Casual visitors i.e. those who have not been authorised by EQUIP as a leader or helper, should not have access to children without an adult who is responsible for the group being present.  A parent can clearly be left to care for their own children, and can be part of the group, but again should not be left to care for others without an EQUIP staff member or volunteer being present.

Reporting of concerns regarding the conduct of staff or volunteers working directly with children and young people in EQUIP activities

If you see another worker acting in ways which might be misconstrued, be prepared to speak to them or to your leader about your concerns.  Staff should encourage an atmosphere of mutual support and care which allows all workers to be comfortable enough to discuss inappropriate attitudes or behaviour.  These measures will also protect workers from false accusations.

RECORDING OF SAFEGUARDING CONCERNS OR INCIDENTS 

As acknowledged in these procedures, it is often necessary to record what has happened or what has been said regarding a safeguarding concern. This may need to be given to other agencies investigating an allegation of abuse. Any such material must be given to the designated EQUIP safeguarding people that you have discussed the matter with, and they will ensure it is kept locked in a secure cabinet in the EQUIP office. 
KEY CONTACTS FOR SAFEGUARDING
EQUIP Coaching designated leads:

Liam Kiziltan – 07534604355
liamkiziltan@equipcoaching.co.uk
Paul Cliff – 07773386537
Zoe Kiziltan - 07568528548

Liverpool Adult Careline

Liverpool Children’s services

Police 

Ambulance
If you have any concerns relating to a child or a child protection matter please speak to one of the EQUIP Coaching designated people for safeguarding:


Liam Kiziltan


Paul Cliff


Zoe Kiziltan
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